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1. Introduction and scope of the review 
 
1.1    This is a re-established Task Group to examine the current situation with 

regard to CCTV and the prospects for the future.  
 
 
2. Membership of Task Group 
 
2.1    Councillors D J Wilkinson (Chairman), B Alcock, M Howard and R Rudkin.  
 
 
3.  Background to Review 
 
3.1   The decision to re-convene the CCTV Task Group was taken due to the 

growing concerns around the effectiveness and monitoring arrangements of the 
current CCTV system. These concerns were particularly heard through the 
Parish Councils that finance the system (Crowland, Holbeach and Long Sutton) 
and the difficulties they have in contacting the agencies managing and using 
the system.  

 
 
4. Method of Review 
 
4.1    The task group started its work in November 2012. At this interim period, the 

methodology of the review has consisted of interviewing a number of key 
people who are involved in managing and utilising the existing system. This 
included: 

 

• Councillor Nick Worth, Portfolio Holder for Localism and the Big Society.  

• Riana Rudland, Community Development Manager  

• Emily Holmes, Community Development Team Leader 

• Inspector J. Tyner, Lincolnshire Police 

• Chamber of Commerce and the Shop Watch Co-Ordinator 

• Councillor G Aley, Spalding Town Forum 

• Mr S. Grimston, Grimston Technical Services (Current service provider).  
 
 
        This clarified the current situation for the group and identified what action is 

being taken for future development of the system.  
 
4.2    It is the intention of the Group to continue the review by interviewing the Parish 

Councils involved with the current scheme and identify their views of the 
effectiveness of CCTV in their Parish.  

 
 
5. Summary of Findings 
 
5.1    The initial interview period has identified that the Police, Chamber of 

Commerce and Shop Watch Co-Ordinator still highly value the need for the 
system and see it as vital to continue their work in South Holland.  



 
5.2   To date there is still no statistical data (as previously reported) from Crime 

reports or other, to support the usefulness of CCTV in South Holland. The 
group were informed that this is a National Issue. However the Group was 
informed by Inspector Tyner of Lincolnshire Police that a record is available of 
the number of requests made by Police Officers for CCTV footage and this 
would be made available to the group shortly. 

 
5.3   The service provider GTS informed the group that although the current cameras 

installed in South Holland were not the latest technology, they were still 
considered the industry standard. He stated that the criticism of the system 
regarding its ability to track suspects, zoom in and move smoothly is not down 
to the cameras capabilities but due to the limitations of the current available 
broadband system. 

 
5.4    The service provider advised the group that a new faster broadband service 

should be available within the next 3 to 12 months bringing with it the ability to 
utilise the latest technology cameras and all the associated features such as 
'joy stick control'.  

 
5.5    As reported last time the group were informed that one of the main problems 

with the current system is with the lack of volunteers. It is clear that recruiting 
an adequate number of volunteers has been an issue from the start which has 
never been resolved. The group has been informed that only 5 volunteers 
monitor the CCTV cameras within Spalding Police Station, all of which takes 
place in the day time. The Group would like it acknowledged that these 
volunteers provide an invaluable service with little or no reward. 

 
5.6    The group found that there appears to be a real willingness from the Police to 

put resources into encouraging more volunteers to monitor the CCTV. In 
addition the Chamber of Commerce informed the group that they would be 
willing to lead a recruiting campaign, including training and undertaking the day 
to day management of volunteers along side its successful Shop Watch project. 

 
5.7   The group has also established that there is a need for a greater understanding 

of the current system and its facilities, in particular the downloading of 
data/footage from cameras on site. The group are certain that the service 
provider, if approached, would be more than willing to offer assistance to 
resolve this issue. 

 
5.8    Recently, there have been several reports in the local media suggesting that a 

Countywide CCTV System is the preferred way forward. However, the group 
and some of the interviewees are of the same opinion that while this could be 
one solution to the issues raised, it would be some time before this even gets 
approved, requiring considerable investment and perhaps even more difficulty 
attaining a Countywide Political will.   



 
7. Conclusions and Recommendations 
 
7.1   The current system although not without its flaws does provide a valuable 

service to South Holland and appears to be extensively used for downloads. 
This will hopefully be quantified when we receive the information from the 
Police. The system has proved itself to be extremely reliable and the current 
service provider sees no reason why this situation should change in the 
foreseeable future. This reliability comes at a relatively low cost.  

 
7.2    It must be noted that the current service provider have indeed gone out of their 

way to resolve problems that have occurred with the system and its users and 
has given advice freely to the authority. This should not go unnoticed. 

 
7. 3   Some of the problems with the current system could be overcome if the offer 

from the Chamber of Commerce were accepted and they embarked on a 
recruitment campaign. This would require some guidance from the Police who 
now have a real willingness to increase volunteers. This would make a 
considerable difference to the current system. 

 
7.4 The group feel that although the management has improved over the lifetime of 

the system, there are still some areas that are lacking. This mainly being 
communication between partners and users of the system, which at best are 
poor. 

 
7.5    The uncertainty surrounding the present system and its future, together with 

the lack of options and costs for providing a replacement system are 
considered to be unhelpful to all parties involved. Although potential solutions 
have been discussed by SHDC Officers it would seem that these would come 
at a much higher cost than the present system. The group have also been 
informed, be it only anecdotally, those CCTV systems at other Authorities are 
substantially more expensive to operate and manage.  

 
7.6   The group are concerned at the apparent haste to embark on the procurement 

of a new system. This will involve considerable officer time that could be better 
spent resolving the issues with the current system.  

 
7.7   The group have also been informed that it is not the right time to be procuring a 

new system for the following reasons:  
 

a) New technology will be available with 3-12 months. 
b) The current system remains serviceable for the foreseeable future. At the 
very minimum until evaluation of the benefit of new technology has occurred. 
c) The cost of the current system is relatively low.   

 
 
 
   



 
Interim recommendations. 
 
It is recommended that: 
 
1. Officers secure a further yearly contract with GTS. 
 
2. An annual or biannual meeting is arranged with all partners involved to discuss 
requirements. 
 
3. CCTV is re-evaluated in 3 to 12 months time when new broadband technology 
is available.  

 
 
 
8. Financial Implications of Recommendations 
 
8.1   Negotiation of an annual contract with Grimston Security will need to be 

undertaken. This will be initially funded through the Community Safety 
Partnership.  

 
 
9. Main Sources of Information and individuals contacted during the Review 
 
Sources of information 
 

• Effectiveness of CCTV Task Group Final Report June 2010 
 

Individuals Interviewed 
 

• Councillor N Worth, Portfolio Holder for Localism and the Big Society  

• Riana Rudland, Community Development Manager  

• Emily Holmes, Community Development Team Leader 

• Inspector Jim Tyner, Lincolnshire Police 

• Phil Scarlett, Chamber of Commerce  

• Barry Inman, Shop Watch Co-Ordinator 

• Councillor G Aley, on behalf of Spalding Town Forum 

• Steve Grimston, Grimston Technical Services  
 
 
10. Abbreviations 
 
     CCTV                      Closed Circuit Television 
     GTS                        Grimston Technical Services 


